February Committee Meeting Notes

Charleston Trip

· Committee approved charging an additional $55 for all participants of the Charleston Trip except for two scouts.

· The committee approved only charging 2 scouts 1/2 of the $55 additional charge.

Boundary Waters Northern Tier Trip

Committee received update on trip.

· Confirmation that we have enough sign ups for two 2 + 6 crews. Jim Martin confirmed we have a 2nd crew slot at the same time (1 day difference) as our original crew slot. Current signups below. 

· Key issue at this time is payment submission by all signups and submission of Troop deposit for second crew.

· Adults:                                                 

1. Jim Martin, 323-5262 

2. George Riley 426-5502

3. Mark Miller, 865-6988, QM

4. Steve Iooss 275-2602

5. Charles Lahey, 323-0085 (Standby) 

· Scouts:                                                 

1. Blake Martin

2. Peter Riley

3. Matthew Lonam

4. George Watkins

5. Michael Warme   

6. Nathan Henry

7. Elon Smith

8. Asher Smith

9. Connor Lahey

10. Andrew Iooss

11. Sam Garretson

12. Gus Stevens

 Philmont Update

Committee received update on Philmont

· Currently have 14 adults and 28 scouts signed up—enough for 3 ½ crews.

 Merit Badge Update

· Committee received update on merit badges from Bill Story. Discussed current sessions, future classes, and counselor requirements. Current priority is Art counselor and a backup Family Life Counselor.

QM Update (Mark Miller)

· QM’s have completed lantern repair. No need currently for additional lanterns.

· Stove maintenance and inspection will be started this week.

· Tents were discussed. Mark & Phil tasked to identify 3 man tents for purchase and present at next committee meeting.

· Troop should have sufficient tents for Gettysburg Trip. We will need between 30-40 2-3 man tents for Camporee.

Equipment

· Committee approved purchase of 2 GPS units (estimated $100 each) as first step toward Geocaching Merit Badge Equipment requirements. One GPS unit will be issued to each Northern tier crew to determine reliability, durability, etc. prior to purchasing additional GPS units. Phil Sternberg will purchase.
